
National Board of Directors Spring Virtual Meeting 
March 6th, 2016 

 
 
The Meeting was called to order by Chair Jenna Close at 11amPT/2pmET. 
 
Roll Call 
Present: Jenna Close, Luke Copping, Mark Green, Michael Hart, Stretch Ledford, 
Marianne Lee, Irene Owsley, Frank Rocco, Barry Schwartz, John Welsh, David Zentz 
 
Arrived after Roll Call: Michael Weschler 
 
Others Present: Tom Kennedy, Andrew Platou, Trish Barber, Jacie Carter 
 
ASMP Chair Jenna Close chaired the Meeting. 
 
Opening remarks: Jenna Close thanked the board and staff for their work, as this was 
the last meeting she will preside over as Chair. Also thanked were Mark Green, Irene 
Owsley and Michael Weschler, who are terming out in June. Luke Copping received a 
special thank you for going above and beyond in the amount of volunteer time he 
dedicated to helping staff with the website and Find A Photographer. 
 
Approval of Minutes 
 
Motion: To approve email vote for February 9th, 2017 Declaration of Election 
(Schwartz/Lee) Passed unanimously 
 
Motion:To approve email vote for February 19th, 2017 Policy Addition  
(Close/Copping) Passed unanimously 
 
Executive Session  
 
Motion: To go into Executive Session (Close/Copping) Passed unanimously 
(Article VII, Section 12 of ASMP’s Constitution provides, “By action of the Board of 
Directors, board meetings may be closed to all persons except board members, and 
others by board invitation only, in order to discuss and vote on personnel, legal matters, 
and matters relating to membership. The text of any motion proposed in executive 
session shall be recorded with the vote count in the minutes published to the 
membership.”) 
Motion: To go out of Executive Session (Copping/Welsh) Passed unanimously 
 
Action: Vote to appoint an applicant to fill vacant Board of Director seat. 
 
Motion: To appoint Bob Carey to the vacant seat on the 2017/18 Board of Directors. 
(Green/Zentz) Passed unanimously 
 



Jenna Close to contact Bob Carey and other candidates to advise of appointment and 
discuss possible committee assignments. 
 
 
Operational Update by Tom Kennedy  
 
Website: Report on the status of website development and the contracting by Village 
Press of Clockwork 360 in December 2016 to perform web development related to Find 
a Photographer, Find an Assistant, chapter websites, and site performance. Per 
discussion with Bob Rose of Clockwork 360, launch of new version of Find an Assistant 
scheduled for March 22nd.Kennedy confirmed that he is seeking to contract with 
Clockwork 360 for web development, site maintenance, and hosting, while retaining 
contract with Village Press for member services and event management. 
In preparation for development of chapter sites, Kennedy noted there will be a creation 
of a spreadsheet to create a list of chapter site requirements by chapter leaders. 
 
Advocacy: Provided status of advocacy efforts on behalf of two small claims bills 
introduced in last session, one by Rep. Chu (D-CA) co-sponsored by Rep. Smith (R-TX) 
and the other by Rep. Jeffries (D-NY) co-sponsored by Rep. Tom Marino (R-PA), in 
which both will be assumedly be reintroduced this month, and hopefully be moved 
forward in this coming Congressional session. Kennedy and Mike Klipper, ASMP’s 
outside counsel, are meeting frequently with Congressional staffers regarding requests 
of revision to provisions in bills that would benefit ASMP members and all small 
creators. 
 
Andrew Platou, Cordia Partners, joined meeting. 
 
Operational Update discussion paused briefly to accommodate presentation of Financial 
Update by Andrew Platou. 
 
Financial Update by Andrew Platou (Cordia Partners) 
 
Platou provided overview of 2016 Balance Sheet Results, noting that ASMP finances 
had come “a long way” since December 2015 Results. 2016 was a good year, with 
ASMP getting away from historic deficit spending. Platou further explaining the 
significance of the results noted on the balance sheet, due to ASMP’s moving to annual 
calendar year for 2016, resulting in revenues in actual member renewals for 2016 being 
accounted for in 2015, reflected in the balance for 2016. 
 
Platou noted 2016 provided significant cutting of inefficiencies from budget, while also 
confirming historical record number of renewals for 2016 over previous three to four 
years. 
 
Andrew Platou left meeting. 
 
 



Brainstorm: Boosting the health of the organization through chapter support and 

member benefits. Goal: clear criteria on prioritizing expenditures and ideas. 

Moderated by Trish Barber 

Trish introduced a presentation of Google analytics for site traffic by geographic region 

associated with chapter locations, reflecting larger numbers with urban chapters in 

framing the brainstorming session around two significant priorities, chapter status and 

membership, in strengthening the organization. 

Chapter Support: Discussion about the various states of chapters, from sustaining to at-

risk, and how ASMP might implement support to address chapter membership and 

programming to improve chapter status, i.e., leadership training, establishment of virtual 

chapters, strategic partnerships with educational institutions, encouraging monthly 

member meetings in lieu of or addition to monthly board meetings, schedule visits by 

Kennedy and board liaisons. 

Membership: Discussion about the current membership tiers, and possible revisions to 

the number of tiers and membership fees associated with specific tiers, implementation 

of a protocol for recognizing members, through competitions, curations. Establishment 

of programming through regional events to expand member communities, and framing 

support by board and national staff to bridge rural and urban members. 

Further discussion on topics related to these issues to continue prior to annual board 

meeting through board email communications. 

Motion: To adjourn meeting at 1:10pmPT/4:10pmET (Rocco/Weschler) Passed 

unanimously 


