
ASMP Board Meeting 
June 10, 2015 
Raleigh, NC 
 
The meeting was called to order at 8:33 AM by Chairperson Jenna Close 
 
Roll Call 
Present:  Charles Gupton, Jenna Close, Gail Mooney, John Harrington, Mark Green, Irene 
Owsley, Kevin Lock, Steve Whittaker, Stretch Ledford, Michael Weschler, John Welch, David 
Zentza 
 
Absent:Luke Copping, Frank Rocco, Steve Whittaker 
Others Present: Tom Kennedy,  Tom Kern 
 
ASMP Chair Jenna Close chaired the meeting. 
 
Chair’s Opening Comments:Jenna welcomed everyone to the meeting. She indicated that there 
was a lot of material to cover during the meeting so she would like to get started on the agenda 
as soon as possible. 
 
Motion:  The minutes of the February 2015 Board meeting are approved (Mooney/Owsley).  
Passed unanimously. 
 
 
ASMP Foundation : 
Members of the board discussed the need to continue to have a functioning ASMP Foundation 
given the association’s present financial condition. Presently there is less than $6,000 in the 
foundation account and since the foundation receives its revenue from ASMP the likelihood that it 
will receive any additional revenue in the near future is minimal. After a lengthy discussion Mark 
Green moved, Irene Owsley seconded to suspend the ASMP foundation until further 
notice. Motion carried with all members voting aye. 
 
Recognizing service of retiring board members: 
Jenna Close commented that it was customary for the board to include a motion in the minutes 
thanking the retiring board members for their service. Motion by John Welch, seconded by 
Mark Green to thank the following retiring board members for their service to ASMP ( Kate 
Baldwin, Jim Flynn, Gail Mooney, Kimberly Blom-Roemer) Motion carried with all members 
voting aye. 
 
Executive Director’s Opening comments: 
Tom Kennedy provided the board members with a short overview of his activities since the last 
board meeting. The majority of his time/effort has been spent on advocacy issues and with 
ASMP’s financial challenges. Tom indicated that the ASMP staff needed to come out of this board 
meeting with a clear set of goals and objectives from the board on the future direction of the 
association. 
 
Strategy Session: Revenue: 
Members of the board reviewed the current cash flow analysis for ASMP as well as the 
association’s P&L statement through May 2015. Tom Kern reported that ASMP revenues have 
not met budget projections and that situation has resulted in more cuts within the ASMP expense 
budget. Based upon membership revenues through May 2015 it appears that ASMP membership 
revenue will be off some $115,000.00 from the projection provided the board in February. Tom 
has met with the ASMP staff and addition cuts in ASMP expenses have been made in all areas. It 
also appears that a 20% across the board salary reduction will need to occur beginning with the 



last payroll in June and running through the end of the fiscal year. Even with these changes the 
association’s cash flow position at the end of September will be under $75,000. 
 
Members then discussed their ideas for improving ASMP’s financial situation. Everyone agreed 
that the board needed to focus on membership both renewals and getting new members. The 
board came up with a list of items related to membership growth: 
 

o Membership plan –value proposition 

o Specific action versus discussions 

o Why is ASMP relevant to its members    

o Needs action plan 

o 30 second elevator speech on value proposition 

o Board need to create stronger “ends” goals 

o Increase revenue 

o Market ASMP 

o Step toward a comprehensive communications plan 

o Empower the ED with the tools to do his job 

o Recommit to the legacy work as ASMP 

o Concrete action to improve financial situation 

o Expanding sponsorship opportunities 

o Programming 

Members also discussed the need to liquidate the ASMP office building as a way of providing 
additional cash flow. Tom Kennedy explained how the ASMP office would work without a physical 
office location. Motion:Stretch moved and Michael seconded to authorize the Executive 
Director to list the ASMP office for sale. Motion carried with all members voting aye. 
 
Update from ASMP legal counsel: 
 
Via telephone Victor Perlman provided the board with an overview of the legal issues he had 
been working on sine the last board meeting. They included: 
 

o NY legislative issues – letter of opposition  

o Federal Issues – Motion John Irene to go into executive session. Motion carried 

o Motion by John, Seconded by Stretch to direct the ED to continue discussions 

with all interested parties on the best solutions for a CMO, as called for by the US 

Copyright office Motion carried with all voting aye 

Executive Session: 
 
Motionby John Harrington, seconded by Mark Green to go into executive session for the 
purpose of discussing personnel matters. Motion carried with all members voting aye. 
(Article VII, Section 12 of ASMP’s Constitution provides, “By action of the Board of Directors, 
board meetings may be closed to all persons except board members and others by board 
invitation only, in order to discuss and vote on personnel, legal matters, and matters relating to 
membership. The text of any motion proposed in executive session shall be recorded with the 
vote count in the minutes published to the membership.”)Motion:  To go out of Executive 
Session (Green/Mooney).  Passed unanimously. 
 
 
Strategy Session: MembershipTom Kennedy provided an overview of our existing membership 
program and how we handle member retention and new member recruitment. Board members 
came up with the following outline of issues/suggestions as it relates to ASMP membership: 



 
o Still photography mindset 

o Merger option 

o Tiered membership system 

o 30 second you tube pitch 

o Develop a new benefit program by tier dues 

o Widen the net but not watering down the product 

o Membership retention program 

 Consider “certified” program 

 Chapter retention program 

 National retention program 

 Value proposition for professional members 

 Have our members be their best professionally 

o Professional 

o Business 

o Artistic 

o Find  a Photographer 

 High priority for committee action 

Chapter Discussion: 
Board members then discussed the issue of ASMP chapters and how they should function and 
assist the national association. Suggests were as follows: 
 

 Need them to assist in recruitment/retention 

 Create a playbook 

 Eliminate elitism  

 Create quick start guide 

 Create incentive program for member recruitment/retention 

Strategy Session: Creating the member feedback loop 
 
Tom Kennedy discussed the need to improve and redo our existing website. Tom discussed the 
challenges of the existing Drupal website architecture and what improvements needed to be 
completed in the near future. He also discussed the need for a new AMS/CMS system that could 
interact with the ASMP website. Members discussed this issue in great detail but did not have 
any actions items at this time. 
 
 
Strategy Session: Advocacy 
 
Tom Kennedy provided the board with an overview of his activities regarding advocacy over the 
last several months. Tom indicated that he has been spending a great deal of time in DC working 
with the Copyright Office on their new proposed regulations regarding copyright protection for 
professional photographers. Since Victor Perlman has not been able to act in his role as general 
counsel Tom requested approval from the board to enter into an agreement with a legal firm in 
Washington DC to provide lobbying assistance on copyright issues. Motion: By John Welch 
seconded by David Zentz to authorize the Executive Director to enter into an agreement 
with a legal firm to provide lobbying services at a cost not to exceed $5,000/month. Motion 
carried with all members voting aye. 
 
Jenna Close adjourned the meeting at 5:35pm. 
 
DAY 2 



 
Jenna Close called the meeting to order at 8:35 am 
 
All members present except John Harrington, Frank Rocco, Steve Whittaker, Luke Copping 
 
Strategy Session: Content and Programming (Education)  
 
The Board, along with ASMP staff, had an extensive discussion regarding content, programming, 
education and communication. They came up with the following outline of action steps: 
 

o Education 

 Need to differentiate our product line 

 Update business practice information on website  

 ASMP/MBA certification program 

 Create feedback loop with members 

 Create better feedback program from member 

 Create a student liaison program 

 Create student chapters 

o Programming 

 More people involved in the process  

 Need to do research on what is actually needed 

o Communications 

 Call farmed out to different vendors 

 More systematic communication plan 

 Create national speakers bureau 

o Developing campaign that is integrated 

 Who we are 

 What we stand for 

 How we help members 

 Why we are relevant in today’s world 

 How we can remainrelevant in today’s world 

o PDN options- 

 Develop annual calendar  

 Integrate with campaign 

o Create editorial board 

o Look for relevance, but not necessarily original content 

Motion: Mark Green moved, Irene Owsley seconded that the meeting be adjourned. All 
members voted aye. The meeting adjourned at 12 noon. 
 
Respectfully submitted, 
 
 
Tom Kern 
Acting Secretary 
ASMP 
6/10/15 
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