
ASMP Board Meeting 
April 3, 2012 
Palm Springs, CA 
 
The meeting was called to order at 8:30 AM. 
 
Roll Call 
Present:  Kate Baldwin, Kimberly Blom-Roemer, Jenna Close, Blake Discher, 
Mark Green, Shawn Henry, Bruce Katz, Richard Kelly, Kevin Lock, Ed 
McDonald, Gail Mooney, Irene Owsley, Barry Schwartz, Thomas Werner, Steve 
Whittaker. 
Others Present:  ASMP staff members Elena Goertz, Eugene Mopsik, and 
Victor Perlman. 
 
ASMP President Shawn Henry chaired the meeting. He welcomed the other 
board members and thanked them for taking time from their work schedules to 
attend the meeting. He also acknowledged the absence of long-time board 
member and immediate past president, Jim Cavanaugh. He said that Cavanaugh 
had been a great asset to ASMP and that his experience and leadership would 
be missed. 
 
He told the directors that the agenda for this meeting would differ from the past in 
that it would emphasize broader policy discussions and be more forward-looking, 
rather than going through the board materials report by report. He said that the 
major issue that the board needed to confront would be the effects of the 
economy on ASMP members and the Society, as well as plans for educational 
programming with decreased reliance on Authors Coalition funds. 
 
Executive Director’s Report · Eugene Mopsik 
ASMP Executive Director Eugene Mopsik expressed his appreciation for the 
contributions of Jim Cavanaugh over his many years of service to ASMP. He said 
that he was looking forward to the future of ASMP under the leadership of Shawn 
Henry and the new ASMP Board members. He said that he did not expect the 
meeting to solve any of the big issues, but that he did anticipate that the 
discussion would deal with these pivotal issues and be a first step towards 
resolving them. He said that ASMP needs to select a direction that will not be 
able to please everyone or even be understood by everyone. He reminded the 
directors that they were elected to use their best judgment and not to represent 
any particular interest or group. 
 
He reported that the past few months, as well as the coming months, were 
extremely busy for staff. He reported that ASMP General Counsel Victor Perlman 
would be speaking on panels at University of California Berkeley and George 
Washington law schools, and the American Bar Association’s Intellectual 



Property Law Section, as well as attending this year's On Copyright program in 
New York. He also said that he (Mopsik) had spoken at an international 
symposium at the Copyright Office and was working on programs that he would 
be presenting in conjunction with CCC and CEPIC. He further reported that he 
was preparing to attend NAB both as a program presenter and to staff ASMP's 
booth, thanks to the efforts of Gail Mooney and Richard Harrington. He reported 
that another invitation had been received from the photographers in China. 
 
Brainstorming · Shawn Henry 
Shawn Henry raised the big picture questions of what does ASMP need to do in 
order to carry out its mission, to address the needs of its members, and to deal 
with the Society's financial needs. He said that, in a nutshell, the Board needs to 
reinvent the Society for today. He said that the important thing for photographers 
today is to figure out their own value to their clients, just as ASMP has to figure 
out its value to its members. He said that some members join for tangible 
benefits, such as Find a Photographer, while others join and stay for other, 
intangible, reasons. He said that the board has to figure out what those reasons 
are and to make sure that those needs are met in better and more ways. 
 
There followed a broad and wide ranging discussion by the members of the 
Board. It was pointed out that one of the key values of ASMP membership is a 
sense of community and belonging. It was also recognized that neither ASMP 
nor any of its members can appeal to everyone or be all things to all people. 
Major chapter events were also pointed out as important member benefits of real 
value to the membership. The need of both the Society and its members to 
embrace new markets was emphasized. The Board recognized the need to take 
risks and make guesses; it is impossible to stay the course because there is no 
course any more. There was general recognition of the need to embrace and 
incorporate new markets. Finally, it was pointed out that the sense of community 
within ASMP comes from the fact that its members “get” each other. 
 
Chapters and Membership · Jenna Close and Kevin Lock 
There was a discussion of the possibility of using virtual chapters and digital 
communications to increase the benefits of membership. The possibility of using 
the Western New York chapter as a pilot project was discussed, and the sense of 
the Board was to move forward with it. 
 
Outreach and Membership · Ed McDonald and Shawn Henry 
Among the items discussed were: the expanded use of social media, Find a 
Photographer, and both internal and external communications; the need to use 
younger, more contemporary language in our communications; the value of 
talking more about photographers and photography; and possible resources for 
implementing those points. 
 



Motion:  The Board thanks Susan Carr, Judy Hermann and Richard Kelly for 
their contributions to the development and production of the ASMP/CCC webinar 
series (Discher/Baldwin). Passed unanimously. 
 
Motion:  The Board thanks the ASMP/CCC webinar speakers and panelists: 
Susan Carr, Richard Kelly, Jim Cavanaugh, Fred Haber, Vic Perlman, Jeff 
Sedlik, Eugene Mopsik, Joe Wikert, Michael Bilberry, Patrick Donehue, Allen 
Murabayashi, Rog Feldman, Linda Burman, Leila Boujnane, Henry Oh, Rob 
Haggart, Robert Levine and Tom Kennedy for volunteering their expertise 
(Discher/Baldwin). Passed unanimously. 
 
Motion:  The Board thanks Jim Cavanaugh for his years of service and 
contributions to ASMP (Warner/Katz). Passed unanimously. 
 
Motion:  The Board thanks Chris Hollo for his years of service and contributions 
to ASMP (Blom-Romer/McDonald). Passed unanimously. 
 
ASMP member Peter Krogh joined the meeting. 
 
Educational Programming · Eugene Mopsik, Richard Kelly, Shawn Henry 
Susan Carr and the other presenters gave an update on the new book project, 
the Fall Symposium set for September 27, 2012 at the TimesCenter in New York, 
and the iPhone release app. There was also a discussion of Shawn Henry's 
proposal for a future program and/or webinar(s) on pricing, as well as for a 
proposed program to be presented in conjunction with Chase Jarvis. 
 
Finances · Elena Goertz 
ASMP General Manager Elena Goertz reported on finances and membership 
renewals. There was discussion of the fact that economy has taken many 
photographers out of the profession this year. There were related discussions of 
how best to retain and grow membership, the use of funds from the Authors 
Coalition of America for educational materials and programming, and possible 
fundraising. 
 
Special Projects · Eugene Mopsik, Peter Krogh 
There was a discussion of a number of special projects, including dpBestflow®. 
The board considered the question of whether dpBestflow® could be maintained 
and updated on a sustainable basis and the related costs. There was also a 
discussion of the value of “being in the room.” 
 
4:10 PM session ends. 
  



ASMP Board Meeting 
April 4, 2012 
Palm Springs, CA 
 
The meeting was called to order at 9:10 AM. 
 
Roll Call 
Present:  Kate Baldwin, Kimberly Blom-Roemer, Jenna Close, Blake Discher, 
Mark Green, Shawn Henry, Bruce Katz, Richard Kelly, Kevin Lock, Ed 
McDonald, Gail Mooney, Irene Owsley, Barry Schwartz, Steve Whittaker. 
Absent: Thomas Werner 
Others Present:  ASMP staff members Elena Goertz, Eugene Mopsik, and 
Victor Perlman. 
 
Strategic Options · Richard Kelly 
Committee chair Richard Kelly provided additional details regarding the 
upcoming book on new markets and the related issues. There was also further 
discussion of the proposal for a series of programs on pricing and on several 
recommendations made by Judy Hermann. Kelly also reported on discussions 
with several outside industry experts, including the possibility of developing an 
ASMP camera app for the iPhone. He quoted author Robert Levine by saying 
that there is only one business model—selling—and added that we first have to 
know exactly what it is that we are selling. The group discussed possibilities of 
building and selling small e-books and apps, packaging existing content in 
smaller, easier to use formats, i.e. curation. The sense of the board was that 
ASMP would have to cut back on the extent of subsidized educational 
programming. 
 
Eugene Mopsik provided further details on the upcoming CEPIC meeting, 
reporting that ASMP would be putting on one full day of programs at the 
conference. He discussed progress on obtaining an opening speaker and 
sources for paying expenses. He said that he wanted to bring Judy Hermann to 
coordinate the various activities, and the sense of the Board was that he should 
move forward accordingly. There was also a discussion of the uses of ACA 
funds. Richard Kelly pointed out that the ASMP strategic plan in effect dictated 
the use of those funds, subject to the limited educational and advocacy purposes 
for which they are permitted to be used. This was followed by a discussion of 
several funding requests. 
 
Governance Committee · Richard Kelly 
There was a general discussion of the Committee, its purpose, the question of 
endorsements of candidates by individual Board members, the use of the 
asterisk in election materials, and the use of the ASMP database for 
electioneering. The sense of the Board was that a draft policy would be put 



together and circulated by Shawn Henry, Richard Kelly, Kevin Lock and Jim 
Cavanaugh for consideration by the Board. 
 
Motion:  Article V, paragraphs A and B of the Chapter By-laws are hereby 
amended to read as follows: 
Article V. CHAPTER ELECTIONS 
A. A call for nominations shall be issued on or before the first business day of 
the election year. Nominations will be closed on the last business day of January 
of the election year, and ballots will be distributed or made available within seven 
days. Voting shall be completed on the last business day of February of the 
election year, and ballots shall be counted, and the new officers and directors 
shall take office, within seven days. 
  
B. Elections shall be by written or electronic ballot distributed or made 
available to all General Members of the Chapter in such form as to insure 
secrecy and authenticity of the ballots. A ballot shall be distributed or made 
available to every General Member of the Chapter, unless the election is 
uncontested. 
(Mooney/Kelly). Passed unanimously. 
 
Motion:  ASMP Board of Directors authorizes payment to the following members 
for the use of a stock photograph in our upcoming book, ASMP’s Guide to New 
Markets in Photography and/or our September 27th Symposium displays and 
promotions. Amounts are approved by Executive Director and vary based on 
cover, interior, book and symposium or book only. 
Photographer names: 
Jake Belvin 
Michael Cooper 
Kristofer Dan‐Bergman 
Paul Elledge 
Julie Fowells 
Jason Griego 
Doug Hoeschler 
Aaron Ingrao 
Caleb Kenna 
Michelle Mitchell 
Mark Mosrie 
Vanie Poyey 
Lisa Tanner 
David Wiegold 
(Discher/Baldwin). Passed unanimously. 
 
Motion:   ASMP's Executive Director is authorized to negotiate reasonable 
compensation for fees and costs and to move forward with plans for a program to 
be created in conjunction with Chase Jarvis Live (Green/Baldwin). Passed 
unanimously. 



 
Motion:  The Board authorizes the payment of up to $10,000 to the Eddie 
Adams Workshop from funds received from the Authors Coalition of America 
(Mooney/Schwartz). Passed unanimously. 
 
Motion:  The Board authorizes the payment of up to $4,600 to pay the travel 
expenses for Jeff Sedlik to attend the 2012 CEPIC meeting (Discher/Whittaker). 
Passed 8-5. 
 
Motion:  The Board authorizes the payment of up to $2,000 for the expenses of 
sending Ed McDonald to attend the Corporate Social Media Summit 2012 
(Lock/Kelly). Passed 13–0, McDonald abstaining. 
 
Motion: The Board authorizes the payment of up to $900 for up to 3 people to 
participate in an online social media success summit (Owsley/Close). Passed 
unanimously. 
 
Motion: The Board appoints Kate Baldwin, Bruce Katz, Richard Kelly and Jenna 
Close to the Board of Directors of the ASMP Foundation (Green/Owsley). 
Passed unanimously. 
 
The appointment of chairs and the creation of committees and study groups will 
be done at a later time. 
 
The Board was reminded to review the disclosure requirements for potential 
conflicts of interest and to take any appropriate action. 
 
The date and place of the next meeting will be set by the Executive Board. 
 
The next meeting of the Executive Board was tentatively set at August 14–15, 
2012. 
 
Motion:  The meeting is adjourned (Baldwin/Close). Passed unanimously. 
 
The meeting adjourned at 12:00 PM. 


