
ASMP Board Meeting 
November 3, 2012 
New Orleans, LA 
 
The meeting was called to order at 8:45 AM. 
 
Roll Call 
Present: Kate Baldwin, Kimberly Blom-Roemer, Jenna Close, Blake Discher, 
Mark Green, Shawn Henry, Bruce Katz, Richard Kelly, Kevin Lock, Ed McDonald, 
Irene Owsley, Barry Schwartz, Thomas Werner, Steve Whittaker. 
 
Absent: Gail Mooney (who joins the meeting later). 
 
Others Present: Elena Goertz, Judy Herrmann, Eugene Mopsik, Victor Perlman. 
 
ASMP President Shawn Henry chaired the meeting. He thanked the Board 
members for giving up their weekend. He then led a discussion of the book 5 
Dysfunctions of a Team to explore how the Board can best serve the Society. 
He pointed out that the Directors are all here to help the Society and its 
members. 
 
Executive Director’s Report · Eugene Mopsik 
ASMP’s Executive Director Eugene Mopsik stated that he was not going to 
repeat the specifics of his written report. He discussed ASMP’s successful 
participation at a recent ASPP copyright event and at Photo Plus Expo, where 
ASMP had arranged for booths for representatives from the U.S. Copyright 
Office and from PLUS adjacent to ASMP’s. He reported that he was bringing 
Judy Herrmann on board to take over Susan Carr’s functions. He said that 
ASMP’s marketing consultants were exploring the possibility of adding a staff 
person for social media & networking and will develop a proposal, possibly 
including use of volunteers. 
 
Mopsik then reminded the Board members that this was the appropriate time 
for disclosure of any conflict of interest that had not been previously reported. 
 
He then discussed proper ways to disagree and discuss differing opinions. He 
said that people need to be open and honest in expressing their opinions and 
to do what is best for the Society and its members. He stated that Board 
members need to use their own good sense and never hesitate to speak out. 
He also reminded the Board that its duty was to deal with big picture issues and 
not to spend their time and energy on operational matters that would divert 
their attention from their primary task of setting ASMP’s strategic direction. 
 
Mopsik then thanked and said farewell to Shawn Henry, Richard Kelly, and 
Steve Whittaker, who are leaving the board at the end of their terms and for 
whom this would be their final ASMP Board meeting. 
 
Legal Report · Victor Perlman 



ASMP’s General Counsel Victor Perlman reported on recent major activities. 
There was a discussion of ASMP’s involvement in matters relating to 
Washington State Sales Tax, and the Board thanked Jim Tillman and others in 
the Seattle/Northwest chapter for their efforts. There followed a discussion of 
the costs and benefits of ASMP’s participation in state law issues. Related to 
this, there was a discussion of pending right of publicity legislation in 
Massachusetts and a proposal to hire a local lobbyist. After much consideration, 
the sense of board was that the required funds could be put to better use on 
other initiatives. Other matters discussed included Houzz, conversations with 
the AIA, and a report on the status of Google case. 
 
Gail Mooney joined the meeting. 
 
Membership Committee · Jenna Close 
Committee Chair Jenna Close reported on and discussed the results of the 
Committee’s comprehensive survey of the membership. There followed a 
broad-ranging discussion of the functions of chapters and ASMP’s structure. 
There was an extended exploration of possible new forms and structures to 
eliminate choke points and ease burdens on chapter leaders, and to help 
facilitate members getting together. Other topics discussed included defining 
ASMP’s constituencies, whether the Society should be inclusive or exclusive, 
specialty fields and markets, defining membership categories, and building for 
the future. After much discussion, the sense of board was to amend ASMP’s By-
laws to make Associate members eligible to serve as chapter presidents and 
heads of specialty groups. 
 
Education Committee · Judy Herrmann 
Education Director Judy Herrmann delivered an update on recent 
developments. There was a discussion of the potential conflict between the 
increase in digital distribution of programs and the chapters’ functions. She said 
that chapters could benefit from live events even where the speakers are 
remote. She also discussed the issue of whether to monetize programs. The 
sense of the Board was that live webinars should be free to all, that access to 
recorded programming should be free to members, and that access to 
recorded programming should require nominal fees from non-members. Other 
issues discussed included whether to broadcast live webinars or VOD and 
whether it was permissible to hire current or former board members as speakers 
as provided in the current By-laws. The sense of the Board was to approve the 
various proposals outlined in the written Committee report. 
 
Governance Committee, Election Policy · Mopsik 
The Board continued the discussion from the March, 2012 Board meeting to 
define the Governance Committee’s job, including the permissible number 
recommended candidates, the use of ASMP and/or chapter email lists and 
facilities for support of specific candidates, whether individual directors could 
endorse candidates, and the use of the asterisk on the election materials and/or 
ballot. 
 
After considerable discussion and debate, the sense of the Board was: 



1. The Governance Committee may recommend more than five candidates in 
each election if it deems more than five to be deserving of a 
recommendation. 

2. The Governance Committee should continue to have as its Chair the 
immediate past President of ASMP, as long as he or she is no longer on the 
Board. If the immediate past President is still sitting on the Board, he or she 
may neither chair nor serve on the Committee, and the Chair shall be a past 
Board member appointed by the President and approved by the Board. 
Other members of the Committee – at least two – should not be sitting or 
immediate past Board members. They should come from the current or prior 
chapter leadership and prior national Board members at least one year 
removed. 

3. The asterisk indicating those candidates recommended by the Committee 
should be included as part of the member statements in the ballot materials, 
but should no longer be placed on the actual ballot. 

4. Sitting Board members should be free to make endorsements of individual 
candidates, irrespective of the Committee’s recommendations; however, 
individual Board members’ recommendations should be communicated 
through their own private email servers, not through ASMP’s national 
database or chapters’ email lists or servers. Individual Board members’ 
communications may not refer to the Committee, its recommendations, or 
the fact that the Board member may disagree with the Committee’s 
determinations. 

5. The Committee shall not make or publish its decisions until the period for 
declarations has closed. 

 
Social Media, Outreach & Programming · Ed McDonald 
Chair Ed McDonald reviewed and discussed various statistics regarding 
numbers of participants in ASMP’s various social media outlets, including 
Facebook (7,000+) Twitter (11,000+) and Linkedin (6,000+). There was a 
discussion of how to get people from buyers’ side to post on ASMP’s Facebook 
FGAP page. He also reported that Barry Schwartz had taken over the FAP 
committee. 
 
Session ended at 5:30. 



ASMP Board Meeting 
November 4, 2012 
New Orleans, LA 
 
The meeting was called to order at 9:20 AM. 
 
Roll Call 
Present: Kate Baldwin, Kimberly Blom-Roemer, Jenna Close, Blake Discher, 
Mark Green, Shawn Henry, Bruce Katz, Richard Kelly, Kevin Lock, Ed McDonald, 
Gail Mooney, Irene Owsley, Barry Schwartz, Thomas Werner, Steve Whittaker. 
 
Others Present: Elena Goertz, Judy Herrmann, Eugene Mopsik, Victor Perlman. 
 
Budget · Eugene Mopsik and Elena Goertz 
There was an extended discussion of the budget approved by the Executive 
Board at its last meeting. The review included current membership numbers 
and breakdowns among categories of members, funding of various initiatives 
and projects, etc. 
 
ASMP Foundation · Kate Baldwin 
Foundation President Kate Baldwin suggested increasing the Foundation’s 
budget for issuing grants from $30,000 to $40,000, primarily to help chapters 
present educational programs. 
 
Duke University’s Lange-Taylor Prize · Eugene Mopsik 
Mopsik reported that the Lange-Taylor Prize at Duke is endangered by lack of 
funds. He circulated a proposal for additional support by ASMP. After 
discussion, the sense of Board was to explore the proposal and situation 
further. 
 
Motion: The 2012-2013 budget previously approved by the Executive Board 
and as modified at this meeting is hereby ratified. (Green/Baldwin) Passed 
unanimously. 
 
Motion: By-law 10, Sec. 3 is amended to read as follows: 
Chapter officers and elections. 
Each Chapter shall elect officers at least every two years. Chapter officers may 
be General or Associate Members. A Chapter shall decide the number and 
titles of its officers, but there shall be at least three officers with duties 
corresponding to those of President, Vice President and Secretary/Treasurer. 
Officers may be elected by the Chapter Board or by the voting membership of 
the Chapter, as the Chapter Board may determine. 
(Close/Baldwin) Passed unanimously. 
 
Motion: By-law 11, Sec. 4. D. is amended to read as follows:  
All Governing Board members may be General or Associate Members who are 
members of the Specialty Group. 
(Discher/Owsley) Passed unanimously. 



 
Motion: By-Law No. 5 is amended to read as follows: 
BY-LAW NO. 5. CONFLICT OF INTEREST. 
Any national Board member or Staff member who has an actual, potential or 
even apparent conflict of interest (collectively referred to as “Conflict”) must 
disclose the Conflict in reasonable detail and in writing, as soon as possible 
after the member should reasonably have become aware of the Conflict, to the 
Full Board and Executive Director who will determine whether any further 
action is necessary. If the Conflict involves the Executive Director, the Full 
Board, in consultation with General Counsel, will determine whether further 
action is necessary. Conflicts include but are not limited to business 
relationships with photographic or other entities which relationships or entities 
could affect or be affected by any action or policy that a Board member or Staff 
member could influence. Sitting Board members and all Staff members are 
expected to comply with this conflict of interest disclosure policy annually. This 
disclosure policy is not intended to unfairly or unduly restrict the outside 
activities of Board members, Board candidates, or Staff, but rather to ensure 
that no undue influence is exerted upon Board decisions or Staff actions or 
performance and that there can be no perception of impropriety. 
  
Candidates for the national Board of Directors who, at the time of declaring 
their candidacies or within the preceding 12 months, have or have had business 
relationships with photographic or other entities as described above, outside 
their own direct sales of photography, shall disclose those relationships in 
reasonable detail in the election material. 
  
Failure of a Board member to comply fully and accurately with the disclosure 
requirements of this By-law and any policy supplementing it may result in such 
censure and/or discipline, including but not limited to removal from the Board, 
as the Board may determine in its sole discretion by a two-thirds (2/3) vote. 
(Werner/Discher) Passed unanimously. 
 
Motion: The name of the Utah/Mountain West Chapter is changed to the 
Mountain West Chapter. (Lock/McDonald) Passed unanimously. 
 
Motion: The ASMP Board thanks Jim Cavanaugh, Jenna Close and Ed 
McDonald for their courage and generosity in sharing their business models 
through the Photographers Helping Photographers programs. 
(Baldwin/Whittaker) Passed unanimously. 
 
 
Date and place of next Board meeting: To be held in conjunction with the Palm 
Springs Photo Festival. Arrive in Palm Springs on April 28, 2013, meet on April 
29-30. 
 
Date and place of next Executive Board meeting: To be determined by the 
Executive Board. 
 
Motion: To adjourn. (Kelly/Baldwin) Passed unanimously. The meeting 
adjourned at 12:00 PM. 


