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ASMP Board Meeting 
February 26, 2015 
Orlando, FL 
 
The meeting was called to order at 8:33 AM 
 
Roll Call 
Present:  Kate Baldwin, Ed McDonald (ex officio), Luke Copping, Charles 
Gupton, Jim Flynn, Jenna Close, Gail Mooney, John Harrington, Mark Green, 
Irene Owsley, Kevin Lock, Steve Whittaker, Stretch Ledford, Michael Weschler 
(not present at roll call, but joined the meeting in progress) 
 
Absent:  Kimberly Blom-Roemer 
Others Present:  Judy Herrmann, Victor Perlman, Tom Kennedy, Elena Goertz, 
Christine Chandler, Tom Kern 
 
ASMP Chair Gail Mooney chaired the meeting. 
 
Chair’s Opening Comments: 
Gail Mooney noted that this was her last meeting as a regular Board member 
and Tom Kennedy’s first as Executive Director.  She pointed out that ASMP was 
facing challenging times and that the Board needed to remain optimistic in order 
to insure that ASMP stays relevant.  She said that every board member was 
going to have to play a larger role, particularly through committee work.  She 
pointed out that the Board members chosen by the Society’s members, was here 
to represent them, and were stewards of their dues.  She pointed out that the 
Board was going to have to ask the hard questions.   
 
Tom Kennedy said that he wanted to put together volunteer task forces of Board 
members to attack some of the issues that the Society and its members are 
struggling with. 
 
Gail reported that she had spoken with Mr. Charney and that he suggested that, 
in between the in-person board meetings, there should be virtual meetings via 
phone or video conferencing.  He said that those should be looked at as formal 



Board meetings with attendance requirements, etc.  He also suggested that Tom 
Kennedy send out an FYI report every 1-2 weeks to keep the lines of 
communication open. 
 
Michael Weschler joined the meeting. 
 
Motion:  The minutes of the previous Board meeting are approved 
(Gupton/Close).  Passed unanimously. 
 
Executive Director’s Opening comments: 
Tom Kennedy thanked the Board members for the opportunity of working with 
them and selecting him.  He said that he was trying to come in with open mind 
and clean slate in order to assess ASMP’s current state of play.  He said that the 
Board was at an inflection point, both for ASMP and the industry as a whole.  He 
stated that he was bullish about the opportunities of working together and that 
the best way to do that was with open mind and by listening hard to what 
everyone says.  He said that he was trying to figure out how, as a group, the 
Board and staff we can be more responsive to each other and to the members. 
He said that he was looking for a collaborative partnership both within the Board 
and between the Board and staff, welcoming differences of opinion.  He said that 
he was under no illusion that he had answers, but he believed the group could 
find those answers by partnering together. 
 
Gail Mooney reminded the Board that all requests addressed to staff had to be 
directed to her for forwarding to Tom Kennedy, and not sent directly by Board 
members to any staff members. 
 
Ends --- Financial Condition, Budget and Planning (3.3 & 3.5): 
Tom Kennedy reported that the budget had to be revised because of the receipt 
of previously uninvoiced expenses of producing the Bulletin.  He said that he was 
in the process of discussing the situation with the publisher and exploring 
options, and that he would know more after a March 17 meeting with the 
publisher.  He reported that he was working with financial consultant Tom Kern to 
explore how best to move forward. 
 
Consultant Tom Kern said that the Board needed to understand the financial 
situation clearly and to make sure that its decisions fit within it. He said that he 
was working on specific proposals to present to the Board later. 
 
Tom Kennedy said that, moving forward, the Board needed to create a task force 
to examine and improve member benefits so as to find ways to provide real 
benefits to members at minimal costs to the organization. 
 
Tom Kern recommended implementing a purchase order and requisition system 
before anyone could incur an expense on behalf of the organization. 
 



Motion:  To go into Executive Session (Ledford/Whittaker).  Passed 
unanimously. 
(Article VII, Section 12 of ASMP’s Constitution provides, “By action of the Board 
of Directors, board meetings may be closed to all persons except board 
members and others by board invitation only, in order to discuss and vote on 
personnel, legal matters, and matters relating to membership. The text of any 
motion proposed in executive session shall be recorded with the vote count in the 
minutes published to the membership.”) 
 
Motion:  To go out of Executive Session (Copping/Mooney).  Passed 
unanimously. 
 
Tom Kennedy reported that ASMP’s various methods of communications needed 
to be unified and made more cohesive and that volunteer services should be 
used to the greatest extent possible.  He also said that additional income streams 
needed to be developed, which should be the responsibility of a Board 
committee. 
 
Motion:  The proposed revised budget is approved (Baldwin/Ledford).  Passed 
unanimously. 
 
Ends (1.0).  Value proposition: 
Tom Kennedy said that the best way to move forward in these circumstances is 
for the Board to know the difference it wanted to make, then to create a strategy 
to achieve that.  He felt that ASMP needed a complete re-examination of its 
mission, the values its going to have, the vision it is intended to support, and the 
reach for resources that will allow it to do carry out its mission.  Then, it has to 
align those strategically.  He said that it is time for the Board to do a clean reboot 
of the organization, recognizing that it is at a very different place from 1944. 
 
The Board has to ask: 
Whom are we serving? 
Why are we serving them? 
How are we serving them? 
 
He said that staff is trying to collect information now about how members see the 
organization.  He said that many members who have dropped out of the Society 
clearly do not see an adequate value proposition to warrant paying their dues.  
Some simply cannot afford membership because they are going out of business, 
but a larger number of dropped members are saying they do not see the value of 
membership as being worth the cost.  He said that this situation is not unique:  A 
lot of associations are dealing with this.  
 
Executive Director’s Operational Update (1.0,3.0,3.1,3.8,3.9 & 3.10): 
Legal 



General Counsel Victor Perlman reported that the U.S. House Judiciary 
Committee is currently dealing with a possible overhaul of the Copyright Act and, 
in particular, with the nature and structure of the Copyright Office. At the same 
time, the Appropriations Committee is having a separate hearing on the 
Copyright Office.  He said that this is part of a process of reviewing our copyright 
law that has been going on for a year or so.  Potentially, all of this could lead to 
either a comprehensive revision of the Copyright Act or to one or more smaller 
bills changing only specific provisions of it. 
 
He thought that the most likely areas of Congressional action over the next year 
or so were an alternative mechanism for resolving small claims of copyright 
infringement and the structure of the Copyright Office.  Orphan works is another 
potential area for legislation, but the parties that originally pushed hard for an 
Orphan Works bill have now backed off, relying instead on judicial decisions 
expanding the fair use doctrine.  He pointed out that being active in the legislative 
area requires funding for expenses such as travel and that the Board needs to 
take that into consideration when determining its financial priorities. 
 
Web: 
Tom Kennedy reported that he had been interviewing potential replacements for 
Director of Communications Peter Dyson, who had previously announced his 
resignation and who would continue to work for ASMP on a part-time basis 
through approximately the end of March. 
 
In response to a request by Gail Mooney, Tom Kennedy outlined the types of 
issues that he saw as the first priorities for one or more Board task forces.  These 
included: 
1. Changing the tenor of ASMP’s social media messaging. 
2. Starting to investigate a possible revamp of the skin of ASMP’s home 
page to make it more heavily visual. 
3. Creating a marketing campaign, coordinated with chapters so as to avoid 
conflicts. 
4. Examining the ASMP headquarters building, the need for repair and 
maintenance, and its value proposition. 
5. Revising how ASMP communicates with members and chapter leaders. 
6. Investigating possible long-term technological changes. 
 
Session ends at 4:40 PM. 
 

ASMP Board Meeting 
February 27, 2015 
Orlando, FL 
 
The meeting was called to order at 8:45 AM 



 
Roll Call 
Present:  Kate Baldwin, Ed McDonald (ex officio), Luke Copping, Charles 
Gupton, Jim Flynn, Jenna Close, Gail Mooney, John Harrington, Mark Green, 
Irene Owsley, Kevin Lock, Steve Whittaker, Stretch Ledford, Michael Weschler 
Absent:  Kimberly Blom-Roemer 
Others Present:  Judy Herrmann, Victor Perlman, Tom Kennedy, Elena Goertz, 
Christine Chandler, Tom Kern 
 
Tom Kennedy said that the Board needs to question the assumptions it has 
traditionally made about how the Society serves its members.  He wanted to give 
the Board members a vision for the future to react to and refine, probably initially 
through a smaller working group.  He said that he planned to revisit the initiative 
at the next Board meeting. 
 
Governance Process:  Committee Appointments 
Nominating Committee - Chair ex-oficio Ed Mc Donald - Luke Copping, Clem 
Spalding, Marianne G.  Lee, Kimberly Finkel Davis 
 
Governance Committee - Chair Jenna Close 
 
Compensation Committee - Chair Jenna Close 
 
Audit Committee - Chair Luke Copping 
 
Membership Committee - Co-Chairs Judy Herrmann, Jenna Close, Irene 
Owsley  
                    Sub-Committee - Chapter Leader Training - Liaisons Kimberly 
Blom-Roemer, Steve Whittaker, Michael Weschler and Stretch Ledford 
                    Sub-Committee - Touchpoints with members - by age/region and 
by specialty/genre – Liaison Charles Gupton 
 
Communications Committee - Co-Chairs Tom Kennedy, Luke Copping 
                     Sub-Committee - Website Design - Kevin Lock 
                     Sub-Committee - E-News - Jenna Close 
                     Sub-Committee - Social Media - Charles Gupton, Michael 
Weschler 
                     Sub-Committee - Social Media Oversight - Stretch Ledford 
 
Technology Committee - Chair Tom Kennedy 
 
Finance Committee - Co-Chairs Chris Chandler, John Harrington 
                   Sub-Committee - Building & Systems - Tom Kennedy, Tom Kern 
                   Sub-Committee - Vendors/Sponsors/Grants - Mark Green 
 
ASMP Foundation – Kate Baldwin President until June 



 
Advocacy Committee – To be discussed with Victor Perlman, Tom Kennedy, 
John Harrington 
 
Gail Mooney reported that the Chapter Relations/Task Force (2.8.7 & 2.8.8) 
handbook was almost ready for distribution. 
 
There was a discussion of the uniform logo for all chapters and whether chapters 
could add its own elements to the logo. 
 
MOTION:  Chapters are permitted local customization of the ASMP logo for local 
events and activities (Ledford/Harrington).  Failed to pass, by unanimous vote. 
 
It was noted that chapters may add other elements to the ASMP logo, as long as 
the logo itself (circle, ASMP and chapter name) are not modified. 
 
There was a detailed presentation by Richard Harrington of a technology called 
Piqsure that might be used for initiatives like Find a Photographer and the on-line 
version of the ASMP Bulletin.  General Counsel Victor Perlman was directed to 
work with Piqsure principals to develop photographer-friendly terms of service. 
 
There was a discussion of the date and place of the next in-person Board 
meeting, which was tentatively set for June, 2015 with the exact dates and place 
to be determined. 
 
Motion:  The meeting is adjourned (Flynn/Copping).  Passed unanimously. 
The meeting ends at 2:40 PM. 
 
 


