
ASMP Executive Board Meeting 
February 4-5, 2012 
Philadelphia, PA 
 
The meeting was called to order on Saturday, Feb. 4 at 8:30 am. 
 
Roll Call 
Present: Jim Cavanaugh, Blake Discher, Shawn Henry, Richard Kelly, 
Gail Mooney. 
Others Present: Board members Jenna Close, Kevin Lock, Ed 
McDonald; and staff members Susan Carr, Peter Dyson, Elena Goertz, 
Eugene Mopsik and Victor Perlman. 
 
ASMP President Jim Cavanaugh chaired the meeting. He gave a brief 
summary of the Executive Board’s role under the ASMP Constitution 
and ByLaws. 
 
Executive Director’s report • Eugene Mopsik 
Gene Mopsik reported on several advocacy initiatives that ASMP has 
undertaken, including: 

• Ongoing discussions with Copyright Clearance Center regarding 
payments to photographers for reprographic usage. 

• A proposed symposium to be held in the TimesCenter on 
September 27. 

• A meeting with other photo associations about expected 
legislation on Orphan Works. The associations have agreed to 
prepare independent, but mutually supportive position papers for 
submission to Congress. 

He noted that ASMP is currently seeking a new insurance underwriter 
for student equipment insurance. B&H has approached ASMP about 
educational programs that could be presented in their theater. And 
ASMP has begun a project to overhaul its ten-year-old membership 
software, starting with an analysis of office processes by an outside 
consultant. 
 
Legal Report • Victor Perlman 
Vic Perlman reported on the status of several court cases, noting that 
the Supreme Court’s recent decision in the Golan case was good for 
photographers. Several other cases in which ASMP has filed amicus 
curiae briefs are pending, including: 

• Cariou v Prince (Richard Prince is a well known “appropriation 
artist”) 



• Jones v. Corbis (whether California’s right of publicity can trump 
First Amendment freedoms) 

• Free Speech Coalition v Holder (record keeping requirements for 
producers of sexually explicit images) 

He also noted Google’s recent motion to have photo associations, 
including ASMP, removed as plaintiffs from the class action suit begun 
in 2010. A ruling on that motion is pending. 
 
Education Report • Susan Carr 
Susan Carr noted that she is researching the options for webinar 
hosting services. As member surveys have indicated, ASMP members 
continue to want seminars—and expect to pay for them—but they also 
want online educational programming, which they expect to be free. 
Although online programming is not cheap to produce, it has the 
potential to reach much wider audiences and bypass barriers of 
distance and travel time. 
 
Membership Committee Report • Jenna Close 
The membership committee is actively looking into ways to support 
“virtual ASMP communities” and is currently at the stage of 
brainstorming for new ideas. 
 
Chapters  
The executive board considered an inquiry from the Utah/Mountain 
West chapter about renaming the chapter. When it was founded, the 
center of chapter activity was Salt Lake City. But the chapter’s 
territory encompasses five states and, over time, the population in 
Idaho and Montana has grown. The executive board directed staff to 
survey the chapter’s members regarding a name change. 
 
Financial Report • Elena Goertz 
The unaudited operating results for the fiscal year that ended 
September 30, 2011 look good; the deficit that had been projected 
earlier was avoided. It is too soon to know what our membership 
renewal rate for 2012 will be. The executive board will urge all 
chapters to make personal contact with members who haven’t yet 
renewed. 
 
Social Media • Ed McDonald 
Gradually, ASMP social media efforts have gathered a respectable 
following. At the beginning of February, ASMP had 

• 8250 on Twitter 
• 4392 on LinkedIn (25% of whom are photo buyers) 
• 5708 on FaceBook 



These numbers do not include the separate chapter accounts. A 
substantial fraction of our social media followers are not members, but 
they clearly are potential future members. 
 
Book/Symposium project • Susan Carr and Richard Kelly 
A new ASMP book, The ASMP Guide to New Markets in Photography, is 
in preparation. Its emphasis will be on practical ways of reaching new 
markets. Publication is slated for September 27, to coincide with our 
New York Symposium on the same topic. Meeting the publication 
deadline will require intense effort by all eight authors. A call for 
images to be included in the book has been sent to all members. QR 
codes will be used to direct readers to specific online resources. 
 
The Symposium format will be similar to our 2010 Copyright 
Symposium: morning presentations, lunch and afternoon panel 
discussions. The venue has been booked and speakers are now being 
recruited. 
 
Member requests for online Forums • Jim Cavanaugh 
Jim Cavanaugh noted that lately he has received several member 
requests for a new Digital Forum, similar to our existing Food, 
Architecture and Fine Art online forums.  Some other members have 
called for a members-only Buy/Sell Forum, which could be a trusted 
venue for equipment sales.  The executive board decided that existing 
services are covering digital imaging adequately and ASMP does not 
need to divert its resources to this subject. The group was favorable to 
the idea of a Buy/Sell forum, and asked that further development be 
done by the relevant committees. 
 
Governance Committee Report • Richard Kelly 
Richard Kelly reviewed the committee’s goals and process over the 
past year. After an extensive discussion of those goals, the executive 
board decided that the subject should be brought to the April meeting, 
when the full board with newly elected members could participate. The 
executive director was asked to summarize the discussion in the form 
of a list of alternatives for the board’s consideration at that time. 
 
ACA Monies 
The executive board reviewed the past uses of the restricted funds 
that come to ASMP through the Authors Coalition (as reported at 
http://asmp.org/articles/authors-coalition-america.html) and 
discussed how best to use the remaining funds. These monies are 
always uncertain as to amount and arrival time, but it is clear that we 
will not soon see windfall amounts like some of the distributions that 



we have received in the last few years. There was a discussion of the 
extent to which we should be using the money to support chapter 
activities, and it was pointed out that by supporting SB3, seminars and 
online resources the ACA money was already providing a great deal of 
indirect support. It was also noted that, under the restrictions imposed 
by ACA, the money cannot be used for purely internal operations. 
 
The meeting recessed at 5:30 pm. 
 
 
 
 
The meeting resumed on Sunday, Feb. 5 at 9:15 am. 
 
Present: Jim Cavanaugh, Blake Discher, Shawn Henry, Gail Mooney, 
Richard Kelly.  
Also Present: Board members Jenna Close, Kevin Lock and Ed 
McDonald; and staff members Susan Carr, Eugene Mopsik and Victor 
Perlman. 
 
Strategic Options Committee • Richard Kelly 
Richard Kelly continues his work in research and relationship building 
with other entities and individuals related to copyright and licensing 
change. He plans to write a white paper outlining ASMP’s position on 
these issues.  
 
SOPA and PIPA 
A statement of ASMP’s position regarding SOPA and PIPA will be placed 
on ASMP.org in the news section of the site.  Shawn Henry, Ed 
McDonald, Victor Perlman and Gene Mopsik will coordinate the 
finalization of the statement. 
 
Specialty Groups 
Jim Cavanaugh reported on the activities of the various groups. The 
need to change leadership and potentially the structure of these 
groups in order to stay relevant was discussed. The President will 
direct Barry Schwartz, Chair of the Specialty Group Committee, to 
remind the groups of their governance requirements. 
 
Selina Maitreya is producing another Clarion Call two-day event. She 
is asking for help from us in promoting the free event. The board 
agreed that this event holds value for our members and agreed to 
promote via our social media sites, Enews and emails.  
 



dpBestflow® Report 
Jim Cavanaugh raised the question of whether ASMP’s long-term plan 
includes supporting the dpBestflow® website.  If so, should ASMP use 
paid vendors, volunteers or a hybrid plan for the maintenance of this 
resource? This question needs to be addressed at the Spring board 
meeting.  
 
NPPA issues related to freedom of expression 
ASMP reached out to NPPA and offered our support on the various 
issues confronting photojournalists and other editorial photographers 
right now. NPPA thanked us for our support and said they would be in 
touch.  
 
Blake Discher opened a discussion about the structure and functions 
of the ASMP Foundation board and asked that the matter be 
considered at the Spring meeting.  
 
A request for funding from the International Center of 
Photography (ICP) was discussed.  Gene will work with ICP to clarify 
issues related to supporting the speaker series and report back to the 
board in April. 
 
Chase Jarvis’s proposal to host one of his live shows was discussed. 
The executive board was in favor, and asked Gene to negotiate with 
Jarvis about fees and costs.  
 
Motion: The ASMP board approves up to $10,000 to develop a client-
driven web site based on the design of the ASMP site. (Henry / 
Discher) Passed unanimously. 
 
Motion: to adjourn. (Kelly / Cavanaugh). Passed unanimously. 
 
The session ended at noon. 
 
 
 
 
 
 


